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INTRODUCTION 
 
This report follows the diocesan-wide consultation which took place last term and closed on 16 December 
2016.  A total of 144 responses were received. Allowing for executive headteachers, federated governing 
bodies and MATs, they represented 149 schools or 94% of schools.  
 
The report comprises two main sections: 
 
Section A  The quantitative responses to the seven survey questions 
 
Section B  An overview of the individual comments 
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Section B 
 

An overview of individual comments 
 
The individual comments totalled 331 pages.  In addition letters were received from: 
 

 Diocesan Secondary Headteachers Group 

 Durham LA 

 Gateshead Catholic Primary Partnership 

 St Thomas More Academy, North Shields governors 

 
The comments overview has been structured around a number of key themes upon which the responses 
concentrated. 
 

MAJOR THEMES 
 
Three major themes ran through the responses and were often interrelated. 
 
Many respondents strongly felt that: 
 

 No school should be compelled to become an academy.  They pointed out that the government has 
pulled back from this position and therefore expressed the view that they did not think it would be 
appropriate for the diocese to adopt such an approach. 
 
“There is currently no imposition from the government for schools to become academies so there 
should be no imposition from the Diocese.” 
 

 There should be a clearly understood, strategic diocesan-wide plan. 
 
“There is a need for a clear strategic plan for planned MAT expansion.” 
 

 The plan should be founded upon a “growth model” which allows for the development of MATs in 
an evolutionary way. 
 
“These MATs, schools and existing academies should be able to grow organically towards a structural 
model prescribed by the Diocese.  These MATs would then evolve forming partnerships with other 
like-minded schools and with schools where there have been historical partnerships.” 
 
“A need for a clear strategic plan for planned MAT expansion which allows schools to join MATs at a 
pace that allows partnerships, relationships and core Trust services to grow naturally.  Capacity will 
need to build incrementally.  Capacity should be built around existing school partnerships and MATs 
where they exist and are robust.” 
 
“At a later date, when the group or groups are working effectively they would re-form into the larger 
prescribed diocesan MAT model when and where appropriate.  This would ensure that existing MATs 
are allowed to grow at a manageable and sustainable rate, allowing for effective planning, due 
diligence and rationalisation as the partnership develops and increases in size.” 

 

  



OTHER SIGNIFICANT THEMES 
 

Subsidiarity  
 
A number of respondents expressed concern around the potential loss of local identity, loss of power of the 
local governing body and the potential for disconnect if directors are too remote from the schools. 
 
“We are concerned about the loss of autonomy for LGBs.  Also, directors in a large MAT would be too far 
removed from the schools when making important decisions.  Governors are very concerned that LGBs will 
not have enough influence in the choice of a future headteacher.  Their suggestion would be that for 
good/outstanding schools this remains an LGB decision but that there are directors on the interview panel.” 
 

CEO 
 
The role of CEO was touched upon by several respondents.  The point was strongly made that the CEO 
should have Catholic headship experience. 
 
“We agree that a CEO post should be incorporated into the MAT model, but we strongly believe that this 
person should be a recent headteacher of a Catholic school with a proven track record of transforming failing 
schools through effective leadership.  Appointing a CEO form outside the education sector (as has been the 
case in other large academy chains) would be detrimental to the Catholic communities that we serve.” 
 

Balanced MATs 
 
The importance of balanced groups of schools was highlighted. 
 
“As MATs will now be measured on their joint VA, it is essential that there is a balance of strong/weaker 
performing schools across MATs to avoid ‘sink’ MATs being established.” 
 

Anxiety over consultation process 
 
A small number of respondents expressed unease around the consultation process. 
 
“Governors are concerned that we are being railroaded.” 
 
“We did feel that the tone of the consultation was not negotiable; we will become academies.” 
 

Non-Roman Catholic Schools? 
 
This question generated a number of responses.  While the majority of respondents felt positive about this 
possibility it does raise important issues as the following response indicates 
 
“Agree in principle especially if within geographical area but not to dilute the catholicity of the schools/MAT 
or be a threat to partner RC primary schools.  Worry that employment contracts and pay and conditions will 
be different.  Catholic Contract cannot be applied so standards and expectations will also be inconsistent, 
could lead to difficult and protracted HR processes.” 
 

Local authority support 
 
The local authority context was a significant factor for some respondents as the following two contrasting 
comments show. 
 



“As a X LA school who has a very supportive and well-resourced LA we wonder if MATs are right for us at 
present.  We know this may not always be the case in X but at present we are in a very different situation to 
other Diocesan areas.” 
 
“We have concerns as we are in an LA who seems to be imploding as a result we have very little support or 
services that we can access – our support currently just comes from within our Catholic partnership.  If our LA 
were to fail in terms of OFSTED we have concerns about the implications for us as a school.” 
 

Flexibility of governance 
 
A more flexible approach to governance was raised. 
 
“There should be flexibility for MAT directors to appoint additional directors (2-3 non-foundation governors to 
ensure a good skill mix and to avoid losing existing director expertise where this already exists).  The 
governance structure of the MAT, including its committee structure and delegation to local governing bodies, 
can only be defined once the preferred model is known and this is likely to change as the trust expands.” 
 

Finance 
 
A number of respondents expressed views on financial issues. 
 
“Concern over budget. Will surplus and deficit budgets be ring-fenced or will there be an expectation that 
healthy budgets will support deficit budgets across schools.  This could lead to schools who have maintained 
good financial housekeeping to be penalised.” 
 
However, the view was also expressed that in a MAT the strong have the potential to support the weak. 
 
“There was general agreement that there should be every effort made to guarantee the protection of small 
rural primary schools as part of our commitment to the Catholic communities they serve.” 
 

Feedback on consultation 
 
Schools are looking forward to having the results of the consultation shared with them. 
 
“Governors would appreciate feedback about the outcome of this consultation and also timescales moving 
forward, in particular about when this kind of detail can be shared.” 
 

More than one secondary school 
 
The view was expressed that it would be beneficial to have more than one secondary school in a MAT. 
 
“Therefore it is essential for _____ that other secondary schools are represented in the MAT.  It is also 
important that an honest and pragmatic consideration is given to the strength and profile of those 
secondaries.” 
 

Capital funding 
 
The point was raised that this factor should not dictate the diocesan plan. 
 
“The capital funding being used to support the development of large MATs is, we think, something of a red 
herring: the amount per MAT will be in the region of £500k?  This won’t go very far when some schools 
require significant investment, are we not more likely to get this investment by engaging in the mad annual 
CIF bid rush?” 



 

Re-open the process for MAT bids 
 
Now the consultation period is over a number of schools would like to be able to submit MAT applications. 
 
“Lift the moratorium following consultation, allowing schools who had begun discussions with MATs to 
continue.” 
 

Long-term impact 
 
The long-term impact of academy developments must be borne in mind. 
 
“Governors feel very strongly that, as the decisions that may be made will define the provision of Catholic 
education in the Diocese of Hexham and Newcastle, for future generations of children appropriate time must 
be taken.” 
 

Other responses/questions raised included: 
 

 Will national pay and conditions for teachers disappear? 

 It is important that diocesan support for all schools continues 

 Might the funding of staff pensions be a problem? 

 What about the impact upon community schools? 

 Primary-only MATs? 

 Impact upon the Catholic Partnership? 

 Further consultation would be helpful. 

 


