
Running Costs Explained 
 
Our costs in running the programme include but are not limited to the setting-up and running of the 
programme both at Head Office and regionally at the School. This includes running several meetings 
throughout the programme, and providing support to all Challengers and parents, whatever their 
question as well as offering fundraising advice when asked. Behind the scenes there are costs 
involved in running the programme such as keeping the 'My World Challenge' website up-to-date with 
information relevant to the team, expedition and destination. We provide Challengers with the 
opportunity to participate in large-scale fundraising events, such as the Challenger Runs and Abseils. 
In-country planning is made throughout the programme on a Challenger's behalf to make certain that 
the expedition is both an amazing and safe experience. This is particularly the case over the various 
school holidays throughout the year when staff based in the UK and our in-country staff and contacts 
undertake recce's to check the viability of trekking and project options, and to write and/or update our 
in-country risk assessments.  
 
Another area with a significant cost is the size and scale of our safety and back-up systems, both here 
at Head Office and via numerous international networks. It is always hoped that this is an area that is 
not personally experienced, but the back-up support that teams get while on expedition is second-to-
none in the industry.  
 
Providing direct costs per person is something that we are unable to do. Of course, some direct costs 
are calculable per destination and across school teams. However, because of the nature of group 
flight reservations and bookings, we will not know exact flight costs until they are booked. In-country 
costs also vary hugely and depend on numerous financial factors, many of which are unknown. Again, 
we can only project what these costs might be in a given country, and just prior to departure the team 
is allocated an in-country budget based upon current rates. Therefore, the total of in-country costs, 
flights, and the like, are not known until months after the expedition. The expedition fee is based upon 
projected costs which incorporate factors such as current market price, expected or known 
fluctuations and increases, the experience of previous years’ expeditions, and our experience in the 
overseas expedition market spanning 27 years. The fee is calculated and set per destination over 2 
years in advance of the expedition, with the potential bespoke nature of expeditions catered for after 
discussions both with the School prior to introducing the programme to parents and Challengers, and 
then with teams once they are signed-up.   
 
As you can see, there is a great deal that goes into the expedition, and there is a great deal of 
planning, research and commitment required by both World Challenge and the Challenger throughout 
the build-up to the expedition. The programme running costs per person or team are incalculable, as 
are direct costs except destination averages which are known after the expedition.  

 


